Name of the Project:
Reap Benefit Environment Fellowship

AimWe aspire to solve environmental problems in the most entrepreneurial way. We specifically tackle sanitation,
water, waste and energy as they are the most relevant and relatable aspects of environment. We do not create
solutions that cater to millions; instead, we aim to create young leaders who will create solutions that will cater to
billions.
We do this through our first-of-its-kind Green Fellowship, where we develop tomorrow’s eco-leaders by mingling
the curiosity and unrelenting nature of children (from public and private schools) with the skills and practicality of
the youth (20-28 year olds).

Field of the ProjectModern Learning Environment & Social Entrepreneurship

Objective:
By July 2015, launch the first-of-its-kind-in-the-world Fellowship to bring together the key decision makers
of tomorrow (youth and children) to learn to co-work, co-create, co-lead and co-solve the daily environmental
hassles. By 2020, work with at least 250 Fellows (21-28 year olds), 160,000 children (11-17 year olds) from public
and private schools, amounting to 2 million hours of environmental problem solving involving these youth and
children and help create measurable and long-term behavior change in these individuals to enable them to
become eco-leaders, leading to problem-solving of their own community's everyday environmental issues

Problem StatementThe current education system is not sufficiently equipping the youth and children (65% of India's population is
below the age of 35, 22% is adolescent) to solve problems of solid waste, water & energy grappling India at every
level – environment, health & education. These problems not only have environmental impact but also result in
social inadequacies. The severity of the problems can be understood from the following data points:
1. Inadequate sanitation has as adverse impact on 6% of India’s GDP and is one of the biggest reasons for girl
drop outs in public schools and health issues.
2. In the next 7-10 years, one of India’s biggest metropolis Bangalore with a population of 10 million will
have to be evacuated due to water shortage
3. In the next a year, we will lose a city of the size of Bangalore to garbage dumping

4. Energy efficiency is India is many times than developing countries
Personally, we feel the change has to start from individuals and their everyday behaviors. Not in an activisty way
but in an entrepreneurial/ problem-solving way. Like YT's own manifesto of ReapBenefit aims to address this
lacuna of eco-leaders amongst the nextgen who can tackle everyday issues (waste, water, energy and sanitation) in
the most entrepreneurial ways. Through a first-of-its-kind-in-the- Fellowship in the world. We are bringing
together the key decision makers of tomorrow (youth and children) to learn to co-work, co-create, co-solve and
co-lead the daily environmental hassles.
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Total income from activities (all in EUR)
Fee collected from private schools
Reward partnerships
Fellowship partnerships
Total costs (EUR)
Net income from operations (EUR)
Working capital raised (EUR)
Cashflows (EUR)
Netflow
Conversion rate used: 1 INR = EUR
0.01263

